
achievers
mastermind series

The Achievers Mastermind Series is a key part of our commitment to helping
Coldwell Banker Advantage agents grow professionally. These sessions go beyond

typical meetings—they’re part of a thoughtfully designed program that promotes
collaboration, shared learning, and continuous improvement. What sets them apart

is that they are shaped by agent feedback, ensuring that the content is directly
aligned with the real needs and interests of our agents.

Agents participate in Mastermind sessions every two weeks, with a mix of Zoom
and in-person formats. Virtual meetings make it easy for agents to connect,

exchange ideas, and learn from one another, while monthly in-person gatherings
bring all groups together for deeper engagement. These events vary in format and
may include expert panels, training workshops, or talks with top-producing agents.

The program is structured to support agents at their level of production,
with two groups: $4–5 million and $5 million and above. Each group discusses

and reflects on current content, addressing specific challenges, goals,
and stages of business growth.

Recent
Topics

Mastering the Pre-Listng Process
Market Conditions & Adapting To Current Times
Effective Client Communication
Business Operations


